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19THE NATURE OF SERVICE

We are
dharmic when
we follow our

unique duty
and function.

the ascent out of my inner darkness.
 Through the law of synchronicity, a seeming coincidence of

time brought the woman and me together on a street corner.  At
an unconscious level, the person offering help, the woman, was
attracted to me, the person calling for help.  Naturally and with-
out effort, we were drawn together to serve and be served.

Analyst Carl Jung wrote that at the level of the collective un-
conscious we are all connected in a meaningful way.  This connec-
tion includes both animate and inanimate objects.  Synchronic-
ity illustrates that minds are joined, that we are not separated and
isolated from one another in the world.  The more we align with
this connectedness, the more often synchronistic events appear in
our lives.  The law of synchronicity makes it possible for individu-
als to serve and be served with the “right amount” in the “right
way” in the “right time” and “right place.”  This law works even
when the person being served does not recognize or accept the gift
and when the person offering service is not conscious of doing so.

The law of dharma establishes how we serve and whom we
serve.  Dharma is a term used in Eastern spiritual traditions and
refers to two levels of duty.  First, there is Eternal Dharma, a moral
law of spiritual Truth applying to everyone and infusing every phe-
nomenon.  In Western thought, one’s obligation to love God with
all one’s heart, soul, and mind is akin to Eternal Dharma.  We
serve God or are Dharmic when we practice Eternal Truth in our
daily lives.

On the individual level, dharma is the practice of peace and
service by doing our duty in the world from a place of right atti-
tude.  In Western thought, this is akin to loving our neighbor by
doing our duty in the world.  We are dharmic when we follow our
unique duty and function.  This law articulates God’s purpose,
mission, and vision for us as individuals and as groups of indi-
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The quality
of our inner
state determines
the quality of
our service.

viduals.  In this way, a person has dharma and groups or organiza-
tions have dharma.

The dharma of the woman in my story might have been that
of a loving parent or grandparent.  Her practice of Eternal Dharma
became visible in the Divine Love she emanated to me.

The law of omnipresence ensures that service pervades all of
life; everything is service.  At all times we are serving and being
served.  Who serves us is not necessarily whom we serve, and how
we serve is not necessarily how we are served.  Time is also a fac-
tor.  For example, we might be served today through a particular
legacy of a relative who lived four or five generations ago.  My
interchange with the woman crossing the street was one in which
I was served in a particular way.  I may serve others in a different
manner.

The law of evolution defines the levels of awareness of ser-
vice within the seven stages of the evolution of the soul.  Through
the law of evolution we work toward integrating all aspects of our-
selves as physical, emotional, mental, and spiritual beings.  As we
become fully integrated persons accepting of all aspects of our-
selves, the light of the soul spontaneously pours into our
consciousness.  Our lower desires give way to higher ones.  Our
inner state becomes one of unconditionality and selflessness in
action.

The quality of our inner state determines the quality of our
service.  The intent of our service determines the stage of soul
development.  The woman on the street beamed unconditional
love and appeared devoted to God.  Her selfless action conveyed
an inner state of one in an advanced evolutionary stage of service.

The quality of service is independent of the form of the ser-
vice.  Different persons can perform the same action with differ-
ing motivations.  For example, we might serve the poor in order
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Those who serve
while being

self-responsible
for their

emotional
reactions will be
self-responsible

 for their
emotional

reactions when
being served,

viewing both the
giving and

receiving of
 service as

opportunities for
learning and

growth.

to assuage our guilt for not being poor ourselves while another
might serve the poor as devotion to God.

Our awareness stage when being served corresponds to our aware-
ness stage when serving.  For example, those who serve while see-
ing the world from a right/wrong perspective will tend to judge
the service they receive from others as being justified or unjusti-
fied.  Those who serve while being self-responsible for their emo-
tional reactions will be self-responsible for their emotional reac-
tions when being served, viewing both the giving and receiving of
service as opportunities for learning and growth.

At the time the woman on the street emanated Divine Love
to me, I was feeling depressed, unloved, and unlovable.  I was an
empty vessel, which her love filled.  The fact that someone I did
not know could give me such love gave me hope for other rela-
tionships in my life.  Because the love the woman radiated was
unconditional, a second thing occurred.  In that moment she
showed me what it would feel like to be healed of my need to
seek fulfillment outside myself.  She gave me hope and she in-
spired my faith.  I suddenly knew that what seemed impossible
was actually possible.

The law of evolution also occurs on a group level.  Groups engag-
ing in the activity of service have a group consciousness formed by
the collective inner states of the members.  The group members’ col-
lective motivation for service determines the evolutionary level of
the group’s service.

The law of receiving ensures that we simultaneously receive
what we have given.  As a vessel, we are full when we allow the
Life Force to continuously flow through us.  To keep and strengthen
what we have, the law of receiving demands that we must give it
away.  To give unconditionally, without expectation of reward, we
must first unconditionally receive, accept, and integrate all that is
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Just as others
benefit from
the energy
of well-being
that emanates
from us as we
heal and grow,
they are
impacted by our
negative thoughts
and feelings.

given to us.  Our ability to receive eventually dies when we are
not open to receiving.  The inability to fully receive arises from
the ego’s need to defend itself against love.  In this painful para-
dox, we become narcissistic, focusing unceasingly on our lack
and on our desperate need to have our vessel filled from the
vessels of others.

In my story, I was willing to receive the gift of the woman’s
service.  She was strengthened by the love she gave and by the
love and gratitude that I reflected back to her.

The law of uniformity conveys that our service to another
person is simultaneously offered as a gift to the whole of human-
ity.  This occurs because we share a collective unconscious.  I have
often shared the story of the woman’s love with others, some of
whom were changed by it.  Even if I had told no one, her gift of
love affected both my consciousness and hers.  This love became
a pebble dropped in a pond, its ripples shifting the consciousness
of people neither of us knew.

This law applies to our expression of negative states as well.
Just as others benefit from the energy of well-being that emanates
from us as we heal and grow, they are impacted by our negative
thoughts and feelings.  At the time of this incident, I saw that my
angry and depressed mental state had moved out into the world
and was impacting the well-being of others.

The law of extension ensures that we naturally become heal-
ers of that which we ourselves have been healed.  What we ex-
tend is specific to our own healing.  For example, a person healed
of depression extends the possibility of healing for others who are
depressed.  I experienced an emotional healing when the woman
in my story expressed love.  For her to extend this healing, she
had to have experienced it herself at some time in her life.  In
turn, I have extended my healing to others in the same way.
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 In the
 intensity of

silence that is the
soul’s domain,
we experience

the depth of
our strength.

The law of agreement suggests the possibility that prior to
incarnation souls can choose to make commitments to serve by
playing a particular role in another soul’s life experience.  The
agreements may be between individual souls, between an indi-
vidual and a group, or among groups of souls.

In India there is a story of a disciple who begged his Master to
bring the only son of his best friend back to life.  The Master said
he could do that, but first he wanted to explain the purpose of the
boy’s life.  Prior to the parents’ incarnations, a soul who loved
them very much agreed that if they became lost in materialism,
he would be born to them and rekindle the Divine Love they
had forsaken.  To provide the impetus for the needed change and
growth, he agreed to die as a young child.  The parents had
become ruthless in their pursuit of materialism, living lives of
wealth, fame, and success at the expense of others.  Only the death
of their beloved child would turn them inward.

Very possibly, my meeting with the woman had been prear-
ranged.  She might have agreed to meet me at a time when my life
was in peril in order to remind me of the love I had forgotten.

The law of transmutation allows us to see the gifts of our
experiences and operates in two major ways.  First, it permits the
energy of an initially negative experience or troubled state of mind
to alchemically convert to the positive energy of learning and
growth.  Therefore, the initial negative energy of an experience is not
necessarily synonymous with how that experience serves us.  Events
initially perceived as damaging to our well-being can serve us at a
high level. Events can serve as the catalysts that enable our expe-
riences to move over time to ever deeper levels of understanding.
Whether positive or negative, our experiences are dynamic and embody
layers of trust and wisdom.  Outer events serve to stimulate the
unfolding of new layers of understanding to our awareness.
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In every
moment
we have the
power to choose
our attitudes,
beliefs,
motivations,
and acts of
service.

In my story, the woman’s love was the catalyst that shifted me
out of my depressed emotional state.  My inner experience of dark-
ness was transmuted to one of love and kindness.  Through the
law of transmutation, my troubled state of mind was converted to
positive energy.

The law of transcendence assures us that we are served at a
level of the soul that goes beyond human knowledge.  The world
of appearances, the material world, does not limit service.  At a
conscious level we recognize that we serve or are served in a spe-
cific way by a certain event.  At an innermost and unconscious
level, however, the soul experiences that same event in a way that
is separate from our conscious awareness.  It is as though we have
surpassed or transcended our sensory experience but not our spiri-
tual knowledge.  The soul awakens to a spiritual lesson or truth.

The soul’s awakening to spiritual knowledge is a mystical ex-
perience. In the intensity of silence that is the soul’s domain, we
experience the depth of our strength.  The experience of the soul’s
awakening to its knowledge is thorough and comprehensive.
Through spiritual intuition we bridge the unconscious and con-
scious and reap the benefits of our inner experience.  In some
appropriate and needed way, we bring our newly discovered soul
knowledge into the world.

Although I am unaware of the precise manner in which my
soul was served by meeting the woman on the street, the event
was  a transcendental experience.  Intuitively, I now know the power
of unconditional love that goes beyond the physical universe.  I
now remember to call upon this power in times of discourage-
ment and self-negation.  Spiritual intuition is an active presence
in my life and in my service.
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Choice, an
activity of

the will, is the
vehicle we use

to manifest
our destiny in

the world.

THE POWER OF CHOICE

The soul moves forward in its unfoldment through the power
of personal choice.  Choice, an activity of the will, is the vehicle
we use to manifest our destiny in the world.  In every moment we
have the power to choose our attitudes, beliefs, motivations, and
acts of service.  By choice, we embrace the laws of service and
respond to the urge to serve.  By choice, we expand our under-
standing of the breadth and depth of service.  By choice, we evolve
psychologically and spiritually.  In all ways, we choose service;
service does not choose us.

Choice translates into change only when it is preceded by
purpose and followed by action.  Before making a choice, we look
inward and contemplate our motivations and intentions.  We pon-
der the aim or goal we want to reach.  Once we choose our motive
and affirm our intention, we develop and carry out a plan of
action. This action is both outer and inner.  Inner action of thought
and contemplation precedes choosing the quality of our inner state.
We may or may not decide to perform an outer action. In this
context, however, inaction is a form of action.

We choose our action from among many possibilities.  A choice
reached without deliberation, examination, and evaluation of all
aspects of the situation that confronts us can lead to impulsive
and ill-advised action.  When we make a choice, we simultaneously
choose the consequences of that choice.  The consequences or
outcomes of our actions illustrate the power of our choices.

Service provides a context to choose to monitor our inner
state.  We monitor our inner state by shifting the mind from an
outer focus to an inner contemplation. This inner contemplation,
in turn, allows us to investigate our motivations for serving.  When
we, as servers, focus on the quality of the mind, service becomes a
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When we, as
servers, focus
on the quality of
the mind, service
becomes a pow-
erful classroom
for personal
learning and
growth.

powerful classroom for personal learning and growth.  Such focus is
an essential tool in using life experiences to awaken the soul and
to establish congruence between inner motives and outer action.

To assist people in establishing this congruence between in-
ner motives and outer actions, I identified ten principles called
universal tributes.  The word “tribute” refers to a gift given in
gratitude, respect, and honor; giving a tribute requires inten-
tionality.  The “Universal Tributes” are therefore guidelines for
serving with the highest possible intention.  Each of the Trib-
utes has tenets that provide steps for attaining the integration of
inner state and outer action.  The Tributes and their tenets are
outlined completely in Part Two, Stage Five:  Healing the Healer.
It is not until that stage that one has the skills, commitment,
and discipline to truly use the guidance of the Tributes.

Specifically, the Tributes reflect the unity of self and service
and honor the partnership of the server and the one served.  Through
the Tributes, service reveals itself as a natural and effortless exten-
sion of the love of God, rather than a specific outward act.  At its
purest, service is unconditional; for our gifts to be freely received,
they must be freely given.  Service becomes a natural, integral,
and ongoing part of every aspect of daily life.  No longer is service
viewed as a quality, a performance, something to strive towards,
or something to use to salvage the world.  The server and served
are One, and this One includes sentient and insentient, visible
and invisible, the personal God and the Unknowable Absolute.
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The Universal Tributes

1. My life goal is to align my will with Divine Will and to
increase the time I function in this state of Higher
Knowing.

2. I know my chosen life’s purpose is in alignment with
a Higher Purpose for me when I am inspired and
when I experience the joy, spontaneity, and gratitude
of service.

3. Divine Will works through me as me when I have no
attachment to the form of the task and no expecta-
tions of outcome.

4. By continually doing my inner work, I engender
compassion for myself and others.

5. With honesty and kindness, I take responsibility for
my own choices and allow others to do the same.

6. I use each encounter as a reflection of either a remem-
brance of Divine Love or a grievance I continue to
hold against myself or another.

7. I acknowledge the reciprocal relationship between
giving and receiving, understanding that both are
essential for the well-being of myself and others.

8. I see the external reality of a situation as well as seeing
beyond it to the personal lessons, inner strength, and
spiritual essence of myself and others.

9. I support my healing process and that of others with
patience, gentleness, and unconditional acceptance.

10. I accept the reality of the presence of Divine Love
within my own mind and invite others to accept that
same Love within themselves.

The word
“tribute” refers

to a gift given
in gratitude,
respect,and

honor; giving a
tribute requires
intentionality.

The “Universal
Tributes” are

therefore
guidelines for

serving with the
highest possible

intention.









Service and the Evolution
of the Soul

CHAPTER TWO

I n 1990 I went on a third pilgrimage to Medjugorje, a village in what was
then Bosnia-Hercegovina, Yugoslavia.  There, six visionaries have seen appa-
ritions of the Virgin Mary since 1981.  Whereas my first two visits were filled
with awe and peace, a sense of dread pervaded this trip.

On the last day of my visit, a group of us stood outside the home of one
of the visionaries.  Someone pointed upwards and said, “Look, it’s the Ma-
donna!”  Across the sky I saw the Madonna watching two separate images.

In one image, a line of beings moved, ever-changing.  At the head of the
line was a baby boy; a young boy replaced him.  Then in quick succession,
each figure was replaced by an older one: adolescent, young man, middle-
aged man, old man.  A skeleton finally replaced the old man and the sequence
began over again.  In the adjacent image was a large hole.  Through the  hole,
I could see a man, cupping his hands into a megaphone, speaking to us.  I
could not hear what he said.

I watched until night came and the vision vanished.  Within weeks, the
cruel and bitter civil strife known as the Bosnian War began its six year span.
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Just as
Michelangelo’s

uncompleted
statues are

esteemed
masterpieces of
art, the soul at
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release into being

is perfect even
though its full
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yet realized.

THE PARAMETERS OF THE
SOUL’S EVOLUTION

In the vision of Medjugorje, I witnessed the process of the
evolution of the soul.  Science defines evolution as the progres-
sive development of an increasingly complex system of structures.
From a spiritual view, however, evolution involves more than
“increasing complexity.”  “Evolution is best thought of as Spirit-
in-action, God-in-the-making, where Spirit unfolds itself at
every stage of development, thus realizing more of itself at every
unfolding,” says Ken Wilber, a leading writer on consciousness
and transpersonal psychology.  “Spirit is…the entire process of
unfolding itself, an infinite process that is completely present
at every finite stage.”  The process of unfoldment spirals from
simplicity to complexity to simplicity once again.  Just as
Michelangelo’s uncompleted statues are esteemed masterpieces
of art, the soul at each stage of its release into being is perfect
even though its full potential is not yet realized.

Early in our evolution, we lack awareness of the potential
wealth of the soul’s knowledge that resides within us.  The inex-
perienced soul focuses on physical survival, acquires life experi-
ences, and strives to master living in the world.  Simplicity gives
way to complex thought systems that attempt to create order out
of chaos and to rationally explain the intricacies of all matters
personal, social, and economic.  The soul feels driven by an in-
creasing need for competence and mastery of information, skills,
and technologies.

From an evolutionary perspective, an individual always has
an opportunity to move upward and outward on the spiral of life
and inward and deeper on the quest for union with God.  As the
soul matures, it requires not greater complexity, but simplicity,
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Even when the
personality self
is unconscious
and unaware,
the soul leads
it through
experiences that
focus on what
it is to learn,
contribute,
achieve, or
create in
this lifetime.

Return visits are reminders that the soul’s unfoldment is a pro-
cess composed of steps and stages.  The wisdom learned from each
step is brought forward to the next.  There are serious consequences
from trying to skip over steps, particularly the psychological step
of healing emotional wounds.  When individuals fail to heal their
inner conflicts and to glean wisdom from life lessons, they view
the world through the veil of their unhealed and unintegrated self.

Another trait of the soul is that its process of evolution is
unique to each person.  By definition, individuals do not evolve
with the same talents or tendencies nor at the same pace.  Be-
cause appearances are unreliable sources of truth, we cannot as-
sess the actual level of our own or another’s soul even when ap-
pearances suggest a given stage of development.  For this reason,
comparison of spiritual attainment is impossible and is a product
of either/or thinking leading to judgement of another’s progress
and service as better than or worse than our own.

The uniqueness of the soul is visible in the diverse purposes,
missions, and destinies of different individuals.  Even when the
personality self is unconscious and unaware, the soul leads it
through experiences that focus on what it is to learn, contribute,
achieve, or create in this lifetime.  Most of us spend the first part
of life looking for fulfillment in our bodies, work, religion, and
relationships.  With maturity, we each experience an urge to fol-
low our purpose, find our missions, and reveal our destinies.  We
look for ways to contribute, to put our imprint on the planet.

It is possible that prior to incarnation, our soul chooses the
knowledge to learn this lifetime and makes agreements with other
souls who are to help.  The learning, or more accurately the un-
veiling of this knowledge, is our life purpose.  Our life purpose is
often visible as a theme running through our life experiences.  For
example, in doing a life review, one person noted how since child-
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conscious
commitment to
growth and with
it the recognition
that the hidden
side of ourselves
affects all aspects
of our being
and our soul’s
expression of
service.

along with the soul’s awareness.  When we allow the Life Force to
flow through us and ourselves to flow with it, we intuitively know
what is right for us to do and what we do well.  If we develop the
confidence to follow our intuition, we will fulfill our purpose, mis-
sion, and destiny.  If we ignore our intuition, then we go off course
and may miss our opportunity.  Even then, if we are willing to stay
open to change, we can correct our course.  Always, we can choose
whether to follow our destiny.

CYCLES OF LIFE

Evolutionary cycles exist within life and death.  As revealed
in the Medjugorje vision of the infant to skeleton sequence, de-
velopmental cycles pervade all levels of life—physical, mental,
emotional, and spiritual.  Over the course of life, one area of de-
velopment may receive more focus or be a greater priority than
another.  After death, the evolutionary cycle continues in the
form appropriate to the soul’s journey.

A crucial integrative point in the cycle of the soul’s unfold-
ment occurs when the physical, mental, emotional, and spiritual
levels meet.  At this point, the spiritual and human natures be-
come one harmonious system.  When this occurs, the soul’s true
desire becomes clear:  to experience the presence of God in itself
and in others.

STAGES OF AWARENESS OF THE SOUL

The soul moves through a series of cycles or stages on its jour-
ney to full expression.  As we move through each stage of unfold-
ment, we experience two pulls of energy.  We are perfect and com-
plete where we are and so feel pulled to stay there.  At the same
time, the pull to keep moving is strong and so we feel pulled
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toward the next stage.  When we are conscious of these two inner
pulls, we embrace the need to tend to our total well-being—physi-
cal, mental, emotional, and spiritual.  To do this and to continue
to evolve, we must acquire skills for dealing with the shadow, all
that is unrecognized and unacknowledged within ourselves.  Ex-
amining the shadow side of ourselves requires that the pull for-
ward be stronger than the pull to stay where we are.  Forward
movement requires a conscious commitment to growth and with
it the recognition that the hidden side of ourselves affects all
aspects of our being and our soul’s expression of service.

In this model, there are seven evolutionary stages of the soul,
each of which reflects a shift in human consciousness regarding
the concept of service.  The stages are discussed in full in Part
Two of this book.

THE SEVEN STAGES OF THE SOUL’S
EVOLUTION THROUGH SERVICE

STAGE                                             SOURCE OF VALIDATION

STAGE ONE:  Awakening to Serve Unfocused

STAGE TWO:  Work Ethic Work

STAGE THREE:  Missionary Attitude Social action, religion

STAGE FOUR:  Wounded Healer Relationships

Transition:  From Outer to Inner Directed

STAGE FIVE:  Healing the Healer Moving toward True Self

STAGE SIX:  Selfless Action True Self

Transition:  From Physical to Nonphysical

STAGE SEVEN:  Beyond the Physical The Absolute

In this model,
there are seven

evolutionary
stages of the
soul, each of

which reflects a
shift in human
consciousness
regarding the

concept of
service.
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DUTY AND SPIRITUAL PRACTICE

Because duty is an attribute of service and service reflects our
relationship with God, duty has its place in our devotional life.
Prayer, meditation, chanting, incense offering, and other such prac-
tices are spiritual “disciplines” because their benefit derives from
consistent and unquestioning practice.

Through the practice of a spiritual discipline, we progressively
surrender ourselves to God by means of constant self-examina-
tion and assessment of priorities.  We engage in a spiritual disci-
pline for its own sake, not to achieve enlightenment or any par-
ticular spiritual experience.  Such a practice requires the
integration of strong will, good will, and skillful will.  As this inte-
gration occurs, we increasingly experience ourselves as aligned
with the Transpersonal Will.  The Transpersonal Will reflects
the timeless, unchanging, eternal qualities of God.  When aligned,
we express our divinity in all that we think, do, and say.  In this
state we are willing channels through which powerful energies

can flow and operate through our will-in-action.

SERVICE AS CHARITY

The word charity derives from the Latin caritas, meaning “love
for our fellows.”  Synonymous with altruism, compassion, and un-
conditional love, charity is the kind of love that exhibits unself-
ish concern for, and total acceptance of, another.  Some religions
view charity as the human reflection of God’s love for us.  In oth-
ers, it is the expression of awareness that we are not many, but
One, and that whatever we do to one touches all.

Most of the world’s religions express some form of the “golden
rule,” to treat others as we would like them to treat us; this is charity.
Although expressed as philanthropy and good works, charity is more

The
Transpersonal
Will reflects
the timeless,
unchanging,
eternal qualities
of God.
When aligned,
we express our
divinity in all
that we think,
do, and say.
In this state
we are willing
channels through
which powerful
energies can
flow and operate
through our
will-in-action.
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The mystic’s
life is one of

dedication to
God while

being engaged
in work,

relationships,
and service.

The sky and the strong wind
have moved the spirit inside me
till I am carried away
trembling with joy.

A mystic experiences service and devotion to the Absolute as
the same.  The presence of God permeates the inner being and
this presence extends to all thought and action in daily life.  Ser-
vice becomes an altar of devotion.  The presence alone of an indi-
vidual of such purity, humility, and innocence serves others.

Mysticism is the most advanced level of spiritual development
on the path of the soul’s evolution.  Mysticism includes the possi-
bility of attaining union with the Divine and the means of attain-
ing that union.  While mysticism expresses through the religion of
the individual mystic, it also transcends religious differences.
Metaphorically, all mystics speak the same language.  As a con-
sequence, they form an international spiritual network that has
the potential for providing the world with its greatest hope for
peace and community.

Far from being withdrawn from the world, mystics are ordi-
nary people who are active in the world through a state of tran-
scendent being.  The mystic’s life is one of dedication to God while
being engaged in work, relationships, and service.  Evelyn Underhill,
writer and teacher of Christian spirituality, defined three elements
characterizing mysticism.  First, mysticism is an approach to life
that is practical and transformative rather than theoretical.  Sec-
ond, absorption in God dominates the mystic’s path; the mystic
and the path are one.  Third, the mystic’s life centers on doing the
will of God out of love; service in the world is service to God.

SYNTHESIS

A common thread weaves itself throughout the teachings of
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dent in the field of medicine where physicians specialize in diag-
nosing and treating parts of the body rather than the body as a
whole system.

POWER AND FAME

Service can become a field for harvesting power and fame.
The seeds of ambition, hidden and dormant in the server, can
find fertile ground in acts of helping.  Whether as a leader of a
service organization or a volunteer, a helpful neighbor, or an in-
charge secretary, one can use service as a way to feel personally
powerful and to receive rewards and recognition.  An attitude of
“I am important because I can give something special that people
need and do not have” expresses a desire for power and fame.
Sustaining this attitude over time leads eventually to misalign-
ment of the head and heart.  Intellect and knowledge become
separated from wisdom and compassion.  The use of the skillful
will to develop skill and competency becomes disconnected from
the use of the good will for serving the good of humanity. Like the
characters in Douglass Wallop’s Damn Yankees, we can sell our
souls for power and fame.

Service provides a stage to act out apparent power in order to
receive outside validation of personal significance.  True power is
inner strength.  We discover our inner strength when we are tol-
erant of our weaknesses, not when we avoid them.  By patiently
addressing the feelings arising from loss of a job, illness, depres-
sion, or death of a loved one, we strengthen ourselves.  Power
pours in when we persevere with the inner healing process and
honor our expanding self-knowledge and growth. True power
comes from an open heart.

When we disown our true power by projecting it and believ-
ing it lies outside ourselves, we repress the Life Force and feel
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thority is susceptible to using intellectual or spiritual knowledge
to manipulate others in order to satisfy desire for power and fame.
Those who do this must psychically deny or split off their physical
natures, for example, by denying sexual passion, aging, and infir-
mity.  A polarized view of the body as either flesh or spirit, sinful
or innocent, animal or godlike, selfish or altruistic, characterizes
this split.  The disowned polarity gathers an all-consuming energy
and strives to balance itself in extreme ways.  A disowned body
results in guilt and shame about bodily functions and leads to ad-
dictive and abusive behaviors.  These may include substance abuse,
eating disorders, gambling, sexual addiction, physical and sexual
abuse, inappropriate sexual behavior, and financial excess and ir-
responsibility.

PRIDE

Whether pride manifests covertly or overtly, the desire for rec-
ognition as “the one most responsible for the good that happens
in the lives of others” motivates the prideful server.  Such a server
desires approval and recognition in the form of awards and special
favors.  When motivated by pride, we want others to believe that
we are more giving than most and that what we give is uniquely
valuable and important.  Unless we receive sufficient apprecia-
tion for ourselves or our cause, we lose interest in giving and move
on to where we feel our worth will be acknowledged.

We can most easily identify pride when it manifests overtly as
a sales pitch for the “right way.”  Pride motivates individuals and
groups who believe their approach is the only approach. They
strive to “sell” their “product” because they believe they know
what people need and that their services are both superior and
indispensable.

Competition, jealousy, and rigidity about what is right and
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tional exultation that results from certain kinds of achievements.
Research indicates that helping others actually increases endor-
phin levels, creating a natural “high,” lowering stress, and enhanc-
ing feelings of well-being.  While this “high” reinforces a positive
behavior, its shadow side is that one can become emotionally and
physiologically addicted to the experience.  An addiction is the
attachment to the outcome of a given behavior.  Meeting the needs
of the addiction takes precedence over the needs of anyone or
anything else.  Addiction to a physical high easily becomes linked
with other things perceived as positive outcomes of service, such
as respect, praise, and the validation of the value of one’s work.

One woman whose work earned her a place on the lecture
and conference circuit shared that during and after presentations
she felt energized and totally alive.  She loved sharing her life’s
work with eager listeners and felt that her contribution really
counted.  She felt that she was finally being rewarded for her years
of hard, and sometimes lonely, work.  While life on the circuit
was glamorous and rewarding, life between presentations began
to feel dull and unfulfilling.  As a result, she accepted more and
more invitations.  Her children complained of her absences, her
husband felt burdened and used, and she could not maintain the
quality of the very work that had merited the speaking engage-
ments.  Soon she became physically ill and emotionally exhausted.
She then realized she had become addicted to attention and praise
to the point that she had been willing to give up everything else
in her life.  Similarly, people who regularly volunteer in emer-
gency and disaster situations may be attached to the exhilaration
of being heroes in times of need.

ATTACHMENT TO THOSE WE SERVE

When we are attached to those we serve, we cross physical
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total reliance on the True Self, rather than the personal self, as
the source of energy.

THE SHADOW DENIED

Denial and projection are related and interdependent mecha-
nisms.  Power or fame, pride, sentiment, or attachment motivate
the projected shadow.  The denied shadow motivates us to evade
service and disregard our need for competence.

Denial is an ego defense mechanism that suppresses unclaimed
and undeveloped parts of ourselves, burying them in the uncon-
scious.  Each thing denied has a unique energetic configuration.
The matching configuration of another event releases it from the
unconscious.  The release takes the form of a strong emotional re-
action.  Unless we understand the mechanism of denial and are
willing to examine what is happening, we will project our denied
fears and attributes onto our own bodies or onto others.  For ex-
ample, if one denies the part of oneself that neglects one’s physical
health, one may project irresponsibility onto physicians.  One may
project the fear of losing control of one’s mental health by rejecting
help offered by others.  As a member of a group, one may claim that
the group is emotionally unsafe when it is only oneself who feels
this way.  Still another example occurs when one claims others talk
incessantly and never listen when that trait is one’s own.

EVASION

Evasion works in two ways: evasion of the natural urge to serve
or the use of service to evade shadow issues.  We evade our natural
urge to serve primarily through inertia, a lack of initiative and
energy, and a loss of interest and enthusiasm.  Inertia is common
among those who are self-pre-occupied and/or emotionally
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depressed.  We can preoccupy ourselves with our own develop-
ment and limitations by wanting special treatment from God and
others.  Persistent self-preoccupation results in an implosion of
energy and blockage of the Life Force. When stuck in inertia, we
use our energy to deliberate over possible changes rather than to
gather the inner resources to make them.  We may ultimately lapse
into depression, becoming totally self-occupied and paralyzed by
fear and guilt.  Although when trapped by inertia, extending a
helping hand seems impossible, such movement often releases the
paralysis.

Groups and organizations can also become self-occupied and
evade service through inertia.  Self-centered groups focus on their
immediate survival at the exclusion of the needs of society.  The
group’s energy does not move outside itself.  Eventually, the en-
ergy of the group implodes, leading to loss of enthusiasm and par-
ticipation.  Such a group often denies its shadow, proclaiming the
group to be uniquely harmonious.  Self-absorption hides uniden-
tified and unspoken conflict of interests among group members.
The consequences of failing to have an outer focus stay submerged
until some form of conflict erupts.  The group will disband if mem-
bers do not address their individual and collective shadow issues.

As an example, the Institute for the Advancement of Service
has two tenets:  the participation in one’s own healing process by
choosing to see differently and the willingness to extend or share
unconditionally that healing through service.   Experience has
taught us that we must vigilantly monitor the balance between
these two tenets, between the inner and the outer directed as-
pects of the organization.  If the organization becomes too self-
focused, too oriented toward its own members’ emotional needs,
processes, and pain, its outer growth and quality of service to the
community falters.  The organization also falters if too much
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energy is extended outward so that the members feel unsupported
and alone.  In either instance, rebalancing requires examination of
the discrepancy between the organization’s stated purpose and the
current reality.  This entails examination of the collective shadow.

Inertia also appears in service in other circumstances.  Ser-
vice requires commitment and concentrated focus, and we may
choose not to develop or use our will to sustain the effort.  Service
challenges us to learn and grow, and we may choose to withdraw
or to ignore or deny the lessons.  Inertia may encourage us to en-
gage in “cosmetic service,” service that makes us look good while
being undemanding and unchallenging.  Cosmetic service may
take the form of giving only financially or serving on a committee
that rarely meets.

American culture supports the evasion of direct service with
tax laws that encourage end-of-year charitable donations.  Al-
though the donations certainly benefit the recipients, the giver
can lose the inner benefits of true charity unless the motivation is
deeper than financial self-service.  Charitable organizations them-
selves encourage contributors to feel they should receive some-
thing tangible for their donation by offering premiums or public
recognition.  Some send unsolicited gifts to prospective donors,
knowing that many people feel compelled to donate if they have
received something.

The Life Force moves where its flow is unobstructed.  In The
Path of Least Resistance, Robert Fritz explains that we can create
what we truly want by aligning how we live our lives with where
we want to go in our lives.  By creating this alignment, we use the
path of least resistance to our advantage, and it takes us where we
want to go.

Like workaholics, our very busyness allows us to avoid inti-
mate relationships and self-inquiry.  Because we are serving oth-
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of anger and depression.  She eventually discovered, however, that
she could express her creativity through private concerts.  Shar-
ing her musical gifts with others enhanced her sense of personal
value and emotional well-being.

The organizations we serve as employees or volunteers have
the same responsibilities as individuals for ensuring competence.
Each organization is responsible for assessing its strengths and weak-
nesses, acquiring new skills, and properly preparing and training
its members.  A supportive environment encourages the individual
to explore and expand talents and creativity.  Such opportunities
allow mastery of personal struggles and the growth of skills and
wisdom. From such mastery and growth we can genuinely share
with others.  The organizations benefit from the joy, creativity,
and ever-expanding skills of their workers.  As English social re-
former John Ruskin said, “When love and skill work together,
expect a masterpiece.”  Unfortunately, some organizations offer
such limited choices that those with both skill and compassion
cannot give at their level of competence or explore their creativity.

Today we live in a technologically based, world economy with
a service, rather than a manufacturing, orientation.  As businesses
expand and technology encroaches on human involvement, or-
ganizations increasingly recognize that the personal engagement
of the worker is the basis for the quality of both product and ser-
vice.  The ultimate product of all organizations and businesses is
service, and service to customers is dependent on creating posi-
tive relationships both within and without the organization.  New
constructs of organizational design are revolutionizing attitudes,
communication, teamwork, and relationships in the workplace.
Some constructs, like Peter Senge’s learning organization design,
take into account the importance of individual and organizational
self-inquiry, applying the knowledge of the individual’s personal
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growth process to the organization.
The advances in organizational design have given rise to a

new profession: organizational consultants.  These consultants offer
the service of helping organizations apply the new constructs. Such
a business group, curious about our organization, visited the Insti-
tute. I asked them how their own organization applied the con-
cepts of team building and shared vision. Several responded that
although they taught others how to do it, their organization did
not apply the knowledge.  As a result, their own organization ex-
perienced discord and dissatisfaction.  They, like many other con-
sultants and experts, fail to see that competence depends on com-
bining factual knowledge with application and experience.

With groups, as with individuals, there is a discrepancy be-
tween what is known to be effective and how the group or indi-
vidual actually operates.  The remedy for this discrepancy origi-
nates from the inside out.  We acquire competence as we are willing
to learn from experience and to integrate factual knowledge with
application.

Groups with differing yet compatible missions often do not
know how to be supportive in their communications.  The busy-
ness of each group combined with fear of survival often interferes
with developing ways to cooperate rather than compete.  One
group can project its shadow onto that of another, resulting in
miscommunication and conflict.  As one example, a group can
project incompetence onto another group and avoid looking at
their own hidden limitations and inadequacies.  In another ex-
ample, a group may use pride to assure themselves that their pur-
pose is more important to humanity than that of another group.

The family, one form of group, exhibits many incompeten-
cies.  Families typically neglect acquiring knowledge about
parenting skills, sibling relationships, child development, and com-
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munication skills.  Through generations, families perpetuate pat-
terns of behavior that limit potentials and distort lives, not only
within the family, but within other groups of which family mem-
bers are a part.  Organizations can easily become extensions of the
dysfunction in their members’ families.

There are two additional considerations regarding competence
of servers.  In certain situations, especially in times of crisis, we
may need to serve in a way that goes beyond our competence.  In
such instances, we should not hesitate to serve in the best way we
can.  Second, excessive self-consciousness about our competence
is detrimental.  Self-consciousness leads to loss of spontaneity and
obstructed intuition.  We need to balance the awareness of self
with the awareness of the other.

THE SHADOW NEGLECTED

Consistent attention to one’s own physical, emotional, men-
tal, and spiritual well-being is probably the greatest challenge for
those who serve.  Neglect occurs when we refuse to take responsi-
bility for our projections and denials under the guise of focusing
attention on the unending task of easing humanity’s suffering.  By
focusing only on the needs of others, we sacrifice our own well-
being and remain in the world of the suffering.

Some years ago, whenever I visited my spiritual teacher, she
would ask, “And how are you doing, Susan?”  At first, I responded
with an automatic “fine.”  Later, when I contemplated her ques-
tion, I had to admit I was neglecting my personal well-being.

A conflict between caring for others and caring for oneself
reflects a belief in duality manifested in either/or thinking.  We
believe we must either give to others and neglect caring for our-
selves or care for ourselves and neglect others.  Underlying this
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dualistic approach may be the belief that we do not deserve to
take care of ourselves or that selflessness means doing what others
ask or expect of us.  As a result, we fail to develop the discipline of
caring for ourselves, independent of others’ expectations.

Our service is enthusiastic and easy when we are physically
comfortable, emotionally calm, and mentally clear.  Achieving
comfort, calm, and clarity involves managing our time, setting
our priorities, and being flexible.  We say, “I don’t have time to
care for myself.”  In reality, we do not have time not to care for
ourselves.  Many people associate discipline with self-effort or ri-
gidity, rather than as the means to get something we truly want.
Actually, we can also be rigid in our passivity and lack of disci-
pline.

To achieve balance and moderation, we look inside and align
how we are living with what we want our lives to be.  In this way,
we will have the energy and integrity to honor and respect both
ourselves and those we serve.  Contemplating this question assists
in setting priorities:  “How can I care for family and work, or ask
others to care for themselves, if I do not also care for myself?”   To
serve well, we need to prepare ourselves for service and to main-
tain our well-being.  We do this by attending to our physical,
emotional, mental, and spiritual health.

PHYSICAL HEALTH

The physical body is the instrument through which service
expresses in the world.  Vital and enthusiastic service is difficult if
the body is physically ill, drained, uncomfortable, or in pain.  When
we fail to care for our physical health, our energy field becomes
dense, impeding intuition, knowledge, and guidance from the True
Self.  When we cannot open ourselves to receive the infinite sup-
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ply of higher energies, we use our limited personal reservoir of
energy.  As we deplete our energy supply, the physical body be-
comes strained and we experience fatigue or illness.

When Mother Teresa gathered her first group of nuns to serve
the dying among the destitute of Calcutta, she required them to
eat and live like those they served. Soon many of the nuns be-
came ill and were unable to work.  By neglecting themselves in
the name of service, they negated their ability to serve.  Mother
Teresa quickly recognized that she and her nuns needed a bal-
anced diet and adequate housing to carry out their work.

In the early 1970s I began leading workshops in personal heal-
ing.  Often I became ill afterwards, suffering a severe sore throat
that lasted several weeks.  In my naivete I was unaware that lead-
ing these workshops required considerable energy.  I gave away
my personal energy when I focused attention on workshop at-
tendees who were resistant or emotionally needy.  At that time I
was unaware of the impact of my diet and life-style on my ener-
gies.  My physical body was not strong enough to hold the higher
energies I was evoking.  Once I recognized the relationship be-
tween the workshops and the illness, I asked my True Self for a
healing dream.

A group of people had driven my 1966 Volvo, and
it had broken down.  They have called AAA for help.  I
arrive at my car just as the mechanic looks under the
hood.  He says, “The battery of this car needs thirteen
gallons of water.”  He fills the battery, and the people
leave.  I get in the Volvo and turn the key in the igni-
tion.  The car starts, and I drive away.

The dream revealed that my recurrent illness occurred because
my body, my vehicle, became dehydrated during the workshops.
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Other people, the workshop participants, “drove” my vehicle un-
til the battery, the conductor of energy, was depleted of water.
Because my energy was low, I was vulnerable to assuming respon-
sibility for the needs and behaviors of others.  I needed water to
recharge my energies.  Once I increased my water intake before
and during workshops, the sore throats ceased.

The physical, emotional, and mental aspects of health inter-
relate.  Pure water and food, cleanliness, proper sleep, physical
exercise, and ample fresh air and sunshine are essential to physi-
cal well-being.  A regimen of energy-balancing exercises, body
massages, and body-movement practices also enhances our self-
discipline and our physical well-being.  When we surround our-
selves with soothing colors and inspirational music, we feel nur-
tured and uplifted.  When we do not create a balance among the
different aspects of our health, our system rebels.  Usually this is
first experienced as physical exhaustion but also manifests in emo-
tional instability or depression and mental confusion.

EMOTIONAL, MENTAL, AND SPIRITUAL HEALTH

Neglect of emotional and mental health is neglect of the
inner work needed to evolve the soul.  The inner strength and
stability necessary to solve problems and to stand firm, poised in
spirit, are evidence of emotional, mental, and spiritual health.
When the inner nature is still, serene, unruffled, quiet, and clear,
the intuition delivers accurate impressions from the True Self.
Clarity of intuition is difficult, if not impossible, when emotions
or the outer environment impinges upon the mind.

Everything we see, hear, touch, and read impacts us, giving
color and movement to our emotions. Unless we are aware, every
whim and fancy in the environment may captivate us.  Roberto
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.

Assagioli emphasizes the profound influence our surroundings have
on our psychology, pointing out that we can pollute our psycho-
logical environment just as we pollute our physical environment.
Aggression, violence, fear, depression and despondency, greed, and
harmful competitiveness are some of the external “poisons” that
affect our psychological health.  To acquire and maintain sound
emotional and mental health, Assagioli advises that we eliminate
these poisons, both externally and internally.

For example, being in the presence of someone who is end-
lessly chattering is a form of psychological pollution demanding
our energy and potentially drawing us off center.  Our goal in main-
taining emotional and mental health is to increase our awareness
of our inner state.  In this way, we stay alert to such situations that
can drain our energy and deprive us of our sense of self.

 The discipline of regular meditation increases our awareness of
our inner state so that we are increasingly able to hold an attitude of
meditation throughout the day in our ordinary activities.  Stilling the
mind allows us to consciously connect to the True Self, enhancing
our awareness of a higher plan and honing our intuition and dreams
as sources of information and direction.  Meditation leads to con-
templation, in which we enter into that silence that allows us to
tap the Divine Mind.  Our goal in meditation is to discover the
faculties and powers of the mind, eventually tapping the truth at its
source and entering into the mind of God.

From this perspective, our emotional, mental, and spiritual
well-being arises from our being in the world but not of it.  We do
not turn our back upon the world but face it from the level of our
soul.  We look clear-eyed upon the world of human affairs without
falling prey to its illusions.  The love of our soul begins to pour
through us, and we merge into an awareness of the good of all
humanity.
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SYNTHESIS

Although we may not gaze at it directly, our shadow pervades
our life and thus our service.  We act from our shadow of service
whenever we neglect our well-being as servers and when we react
to those we serve with rejection, blame, superiority, guilt, anger,
or fear.  Our inner desire to be whole urges us to confront our
shadow and face our conflicts about giving and receiving service.

Meeting our shadow of service permits us to develop an ongo-
ing and right relationship with it, to expand awareness of self, and
to unearth buried potentials and hidden motivations.  The shadow
is both a container of darkness and a beacon pointing toward the
light.  With honest self-examination, we gain more complete
knowledge of our conscious and unconscious motivations.  Stand-
ing free of guilt associated with our negative feelings and actions
about life and service, we achieve a genuine acceptance of our-
selves and those we serve.  By recognizing the projections that
color our opinion of those we serve, we cease adding our personal
darkness to the density of the collective shadow.

Choosing to learn from and with those we serve requires time,
commitment, and skill on the continuum of change from outer to
inner focus.  Over and over, we bring the shadow to the light for
examination, and gradually we see ourselves as we really are, not
as we wish to be, or assume ourselves to be.  This exercise of the
willingness to meet the shadow of service builds the first step to-
ward True Service.
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In each stage, primary characteristics are delineated in the
margin of the first page.  These characteristics serve to orient read-
ers so they can easily see the progression from stage to stage.  As
one works with the book, these characteristics also provide a quick
reference to assist in identifying to which stage one reverts when
in crisis.  The characteristics are:

• Statement:  The statement reflects the individual’s world
view.

• Salient Fear:  The salient fear reflects the underlying rea-
son why individuals at this stage create obstacles to the
soul’s full expression.  The soul’s potential expression is
unconditional love; fear creates the obstacles to expres-
sion of that love.

• Core Learning:  The core learning reflects the quality
individuals can develop from the blows of their life experi-
ences within each stage.  The core learning is the gift to
the self.

• Primary Gift:  Individuals in each stage have a primary
gift they offer the world.

• Transitional Shift:  To move from one stage to the next
individuals must surrender one orientation for another.
The transitional shifts lead one from a life with an outer
focus to a life of inner contemplation at one with action.

In the following chapters, each of the first six stages has four
sections defined and delineated as follows.

DESCRIPTION OF THE STAGE

Human development encompasses the physical, emotional,
mental, and spiritual aspects and the interaction of any and all of
these.  The norms for development are ranges rather than abso-
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• purification, and

• devotion.

TRANSITIONING TO THE NEXT STAGE

This section describes the shifts in self-identification, world
view, and relationship with God that occur as an individual moves
out of one stage of evolution and into the next.  Typically, an
inner struggle initiates each shift.  The struggle manifests itself
when disillusionment with the current view of self and others oc-
curs concomitantly with a desire for change.  Within each stage,
individuals seek to find a better way to be in the world.

SUPPORT FOR THE STAGE

Individuals benefit from support of their concerns and vulner-
abilities while capitalizing on their strengths and capabilities.
Suggestions in this section address the physical, social, emotional,
mental, and spiritual well-being unique to each stage.
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the intentions of others.  This misreading of people and situa-
tions often appears as confusion, indecision, and a lack of “com-
mon sense.”  He is unable to separate his own emotional space
from that of another and believes others hold the key to his well-
being.  He is forever seeking and never finding.  Fearing that his
physical and psychological needs will never be met, he exhibits
narcissistic tendencies and is totally self-absorbed.  Rarely is he
able to identify his projections and take responsibility for his
perceptions and choices.

WORLD VIEW

Individuals in Stage One believe the outside world holds the
potential for their salvation.  They keep searching in relation-
ships, addictive substances, material goods, or work situations for
the someone or something outside themselves that will meet their
physical and psychological needs.  They feel victimized,
disempowered, and frustrated by a world they perceive as thwarting
their attempts to have healthy personal or work relationships.

Lacking self-identity, those in this stage are unsure of their
purpose and mission in life.  In reality, their purpose centers on
developing a sense of self.  Once they experience a successful rela-
tionship or work situation, they begin to shift their world view.
The knowledge that they are participating in and contributing to
the world strengthens them.  They begin to make changes in their
attitude and behavior and move away from feeling victimized by
circumstances.

RELATIONSHIP WITH GOD

Persons in this stage may pray or reflect on their lives, but
they do so in a hurried fashion or for short periods, returning al-
ways to their outer preoccupation.  They fail to use the consistent
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may vacillate on questions of even minor importance.  Others in
this stage may find decision-making in certain matters easier than
in others.  For example, they may be clear about deciding where
they want to live and what job to take yet be fearful and anxious
about how to have healthy relationships with friends and family.

PROJECTION

Because those who are awakening to serve preoccupy them-
selves with their own survival, they tend to identify with the
suffering of others.  They project onto others their own sense of
helplessness and victimization.  They have difficulty separating
their own suffering from that of others.  They are liable to project
their fear of rejection and abandonment by assuming responsibil-
ity for another’s feelings and experiences.  The inner reality of
those in this stage is one of sentiment, which results in emotions
coloring both thought and behavior.

Out of a sense of powerlessness, those in this stage tend to use
passive resistance as an attempt to acquire personal power.  Passive
resistance is a way to control the emotions and decisions of others
in order to meet one’s own needs.  For example, out of a need to
please one might agree to do something but not follow through
with the action.  People feel victimized and betrayed by passive
resistant behavior and often respond by withdrawing.  In turn, this
withdrawal results in the passive person feeling rejected and vic-
timized.  Passive resistance arises from an individual’s constant need
to prove her power by asking others to take responsibility for her.
In the process, the individual gives her power away.

Pride in this stage conceals or disguises itself as specialness.  An
individual expresses an exaggerated opinion of himself when there
is no evidence to validate this.  One can be prideful about one’s
failures, being “successful” in achieving the least or in having the
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STATEMENT:
All my
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DESCRIPTION:
THE WORK ETHIC

As individuals move into Stage Two, work, with its intensity
and financial benefits, is what gives meaning to life.  Whereas in
Stage One the person conducts an unfocused search for identity,
by Stage Two, work and productivity have become the focus.  In-
dividuals feel that if they just work hard and well enough and
make enough money, everything will be all right.  The goal is to
lead a productive life by fulfilling one’s duty to earn a living.  Work
has its own benefits and only coincidentally is it a service.

In Stage Two, the individual understands the relationship
between a goal and the procedure and skills needed to reach it
and uses this knowledge as the basis of action.  Through work,
an individual supports self and family, transforms chaos into or-
der, and generally fulfills obligations and responsibilities.  These
achievements validate one’s importance to the world.  Experi-
encing the tangible fruits of one’s labors is uplifting and exhila-
rating, especially when rewarded by the esteem of others.  Such
feedback builds self-esteem and perpetuates the work ethic.

When children do not understand the relationship between
their goals or desires and their ability to create a system for meet-
ing them, they become discouraged and refuse to continue prac-
ticing the task.  A child begins what may be a lifelong pattern of
procrastination, lack of initiative, disorganization, and an inabil-
ity to carry out a goal to its successful completion.  These patterns
eventually become obstacles to the fulfillment of their potential
in life.

The opposite pattern may emerge in children who have felt
emotionally rejected.  They often clearly see that how they do
what they do brings specific results and learn to control or ma-
nipulate people to get what they want.  In this way, they meet
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I first met Sarah in an Eskimo village located on Alaska’s
Kuskokwim River.  Sarah and her husband, Roland, were mis-
sionaries assigned to teach Christianity to the natives of the area.
At the time, I was part of a medical research project in which I
traveled to villages along the Yukon and Kuskokwim Rivers and
the Bering Sea.

Roland, a biologist by training, became a missionary after dis-
covering an extreme emptiness in his life.  Sarah had joined him
in his ideals, hoping to discover the value of her life through her
husband and their missionary work.  They felt responsible for sav-
ing the souls of an ancient people who had survived spiritually
and culturally for centuries. Sarah and Roland, both in their late
twenties, did not express joy or enthusiasm for their work, yet
they were certain their point of view was the correct one.  The
natives appeared to listen, but, when out of sight of the missionar-
ies, they discussed the dilemma of having a belief system imposed.

Typical of others in this stage, Sarah and Roland had moved
from ambivalence about their beliefs to certainty that their be-
liefs alone reflected the truth.  Through an aura of innocence,
their personas demonstrated a model, religious life dedicated to
converting others to “right” beliefs.

Social and political activism provides another way for indi-
viduals to express the Missionary Attitude stage.  Activists, fueled
with intense emotions, channel their energy into doing constant
battle against what they feel is morally wrong and for what they
see as worthy causes.  They are passionate people who care about
outcome, certain of the rightness and morality of their positions.
There are many battles to fight, worry about, and debate.  There
are many good things to save and many memories of wrongdoing
to keep alive.  They can devote themselves full time to being
public defenders, using political and social arenas to repair what

Aware of the
harm that comes
from neglect and
ignorance, they

are willing to
be active

participants
working for the

economic,
ecological,
social, and

educational good
of humanity.
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PREDOMINANT SHADOW ISSUES

The continuing search for outside validation of self-worth,
especially from social causes and institutions, characterizes Stage
Three.  Sensitive to failure and fear of any contradiction of their
reasoning, those in this stage do not want advice or to hear chal-
lenging points of view.  They are unable to help themselves and
tend not to accept help or consolation from others.  They strive
to meet their own rigid definition of a “good and responsible per-
son,” but feel overburdened by the misery of others and the prob-
lems in the world.  They have difficulty shifting out of the belief
that their job is to save others.  They are so intent on the misery
of others that they do not always recognize their own.  They can
remain in this darkness their entire lives, experiencing health and
family problems because of the singleness of their focus.

The tendency to look to outer causes for their identity and to
deny their darkness makes them vulnerable to numerous shadow
issues.  These shadow tendencies interfere with the flexibility and
expansion of their thinking and behavior and the quality of their
work and personal relationships.

PROJECTION

Caught in the polarity of right/wrong thinking, those in this
stage project their shadow onto people, institutions, and causes
that oppose their view.  The psyche is in conflict whenever we
deny, protest, or disclaim its dualistic nature.  Robert Johnson’s
metaphor of the seesaw given in Chapter Four illustrates that
any extreme will always reveal itself in the opposite behavior.
Disowned and suppressed energy must go somewhere.  Strong
adherence to a right way is opposed by a desire to annihilate the
wrong way.

By denying their darkness, those in Stage Three are vulner-

Sensitive to
 failure and
fear of any

contradiction of
their reasoning,

those in this stage
do not want

advice or to hear
challenging

points of view.
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continual stream of people to save.  Their strong tendencies to-
ward martyrdom also lead them to encourage those they serve to
attach to them.  In a sense, they must suffer at the hands of those
they serve in order to feel justified in their many sacrifices.  Their
strong attachments fuel the use of power to manipulate and con-
trol others to do what they see as right.

DENIAL

Denial allows one to believe one is in control of one’s life.
Through denial one can simply avoid examining one’s thinking,
behavior, values, and impact on others.  Thinking in absolutes
represses one’s own perspective as well as that of others.  One
remains safe by remaining oblivious to the dualistic nature of the
human psyche.

People in this stage are often well-intentioned, but because
they resist expanding and deepening psychological and spiritual
knowledge, they often misdirect their service and are even in-
competent.  They deny the validity of the perspectives of those
they serve and, stuck in their point of view, do not develop true
compassion.  Because they know they hold an attitude of being
superior and right, they may resist acquiring skills; this leads to
incompetence and serving at a level beyond their ability.

NEGLECT

People having this intensity of inner control and rigidity ex-
perience great stress in their psyches.  Through neglect of their
psychological well-being they can become physically and even
mentally ill.  They may give to others to such a degree that they
fail to meet the needs of their families and themselves.  For some,
the stress and sacrifice result in multiple health problems.

People in this
stage are often

well-intentioned,
but because they
resist expanding

and deepening
 psychological
and spiritual

knowledge, they
often misdirect

their service and
are even

incompetent.
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community.  Their view of life is physically, materially, and psy-
chologically based.  They develop personas that match social ex-
pectations of their roles as parents, professionals, coworkers, or
partners in relationships.  In the more private areas of their life,
they are often fearful and despairing.

Over time, tensions increase dramatically between the outer
life and inner reality.  Having invested considerable time, energy,
and money in searching to have their emotional needs met in
personal and work relationships, they become greatly disillusioned
when this does not happen.  Discovering the lack of meaning and
purpose in their lives, they feel unworthy and experience self-ha-
tred.  They are vulnerable to having their views questioned or
challenged because they lack a strong sense of self.  Life is not
what they thought it would be.

WORLD VIEW

During the first three stages, one has been building a world
view aligned with certain outside standards.  First, the world is
chaotic and in need of ordering.  Then, the world is ignorant and
in need of correction.  In Stage Three, the world is helpless and is
need of saving.  With these standards defining one’s world view,
one can relate to others through action and through wanting a
world that is better for others than it has been for oneself.  By
Stage Four, individuals have discovered that the world they have
seen so far has not fulfilled any of the emptiness or need for pur-
pose they experience inside themselves.  Still seeing a polarized
world of we/they and right/wrong, they begin to believe that other
people have answers they do not have and that they can get what
these people have through relationship with them.  The world
becomes divided between those perceived as having full vessels
and those perceived as having empty vessels.

Having invested
considerable time,
energy, and
money in
searching to have
their emotional
needs met in
personal and work
relationships,
they become
greatly
disillusioned
when this does
not happen.
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has not faced and to some degree healed the cause of his own
addictions.  Wounded Healers tend to teach what they need to
learn rather than what they have learned.

NEGLECT

The gap between knowledge and its application eventually
becomes so great that Wounded Healers may experience the men-
tal and physical exhaustion of burnout.  Burnout often leads to an
existential crisis in which one questions the quality, integrity, and
meaning of life.  Wounded Healers recognize they can no longer
continue the neglect of their own well-being while in relation-
ship with others or while in service.

MODE OF SERVICE

Wounded Healers have a strong sense of duty and responsi-
bility towards others and are willing to set themselves aside for
the good of family and community.  Through discipline, they reach
their personal and work goals through  well-developed strong, skill-
ful, and good will.  Values, ethics, and standards are important to
them.

On Maimonides’ continuum of giving, Wounded Healers com-
monly give significantly before being asked.  They also give with-
out knowing to whom they are giving, although they want recipi-
ents to know their identity.  Acknowledgment and appreciation
of their giving meet the Wounded Healer’s emotional needs.

Wounded Healers willingly engage in good works and often
expand their work to a global level.  They feel a deep connection
with all beings, sentient and insentient.  To them, life itself is
about giving, loving, and doing.  Their dharma is to practice peace
and service in the world.  They expand their sense of duty to in-
clude a spiritual practice and an active devotional life.

They expect
others, however,
to do what
they themselves
have not done:
integrate
intellectual
knowledge and
experiential
wisdom into
daily life.
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vigilance until gradually they attain mastery of the personal will
and can surrender to Divine Will.

PROCESS OF
HEALING THE HEALER

STATE OF THE SELF

In this stage, individuals begin in earnest to allow the persona-
identification to crack and ego-consciousness to release total con-
trol of the psyche.  A new, more powerful center begins to emerge
that calls attention to itself and demands a response.  There is a
certainty now about the self, a sense of validity, of self-strength.
One knows that true strength lies within and that true validation
is self-validation.  Stage Five people move beyond a purely per-
sonal God and are able to comprehend the Absolute Unknowable.
Looking inward, they begin to approach the depths of the True
Self.  Through absorption in the Absolute, peace comes to the soul.

WORLD VIEW

The learning from previous stages integrates into a new world
view.  All along, the individual has been learning how to move
from restriction to freedom, from certainty to uncertainty, from
knowing to unknowing, from outer to inner.  Prior stages have
strengthened the person’s ego-consciousness and the persona until
she finally discovers where God does not reside.  Explorations of
all possibilities in the outside world are necessary before giving up
investment  in  the world.  Not  to  so  explore  impedes  the  ability
to focus one’s attention inward while living in the world.

The awakening-within-to-Spirit is powerfully present now and

One knows that
true strength lies
within and that
true validation is
self-validation.













































A spiritual teacher can serve many purposes, some of which
are:  assistance in correcting errors in one’s thought or belief sys-
tem that affect one’s life and service, support in living from a place
of equanimity and true inner power, and help in learning how to
come from right action and thus do selfless service.

A spiritual teacher also serves as a model for the appropriate
use of the integration of feminine and masculine principles and
demonstrates how to be a spiritual warrior on the physical plane.
Such individuals are teachers of compassion and humility because
they model patience and skill in communicating and relating to
others with honor and respect.

Teachers provide an aura of energy that allows spiritual move-
ment and evolution to take place.  In this way, they show their
students the next steps for growth and spiritual unfoldment.  They
demonstrate how to honor beauty, time, efficiency, and compe-
tence and thereby how to increase the availability of spiritual
energy.  A spiritual teacher can serve as a protector from negative
forces and a guide during difficult and challenging times and at
the time of death.
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Recall the tribute several times during the day.  After
the evening reading, contemplate any insights that
have arisen during the day and write them in a journal.
Once you have completed the ten Tributes, begin
again.  Make a long-term commitment to this study.

•  Journaling will assist you in observing the process and
progress of your awareness of service.  You may want to
keep a log of your insights and awarenesses, adding
various drawings, affirmations, saying or pictures which
reinforce your learning process about service.

This study guide can be used by individuals, groups, and orga-
nizations who wish to develop a deeper understanding of what it
means to serve and to be a server.

Joining with a friend or study group can be particularly useful
and supportive.  Two people can serve as “server partners” for one
another, facilitating and supporting each other’s process.  Part-
ners can share their responses to the self-inquiry questions and
their experiences with the various exercises.  Study group mem-
bers might take turn facilitating a given chapter, topic, or stage.

Both for-profit and nonprofit organizations may find the study
guide material instructive in understanding the role of motiva-
tion in service and how motivation affects the quality of service.
Establishing study and support groups for servers might be appro-
priate in work settings ready to expand their awareness and qual-
ity of service.

For optimal use of this material,  individuals and organizations
need to be open to acknowledging unrealized potential and recog-
nizing projection, denial, and neglect in service.  When you know
that a reservoir of creativity and psychological and spiritual
strength lies hidden within you, you can safely commit to working
with your shadow and thus to improving the quality of your service.

“I do this.
I do that.”
The big black
snake of
selfishness has
bitten you!

“I do nothing.”
This is the
nectar of faith,
So drink and
be happy!

–THE

ASHTAVAKRA GITA













B O R N  T O  S E R V E248

I have an intellect, but I am more than my intellect.
My intellect may be quiet or active.
It is capable of expanding, letting go of limiting beliefs, and
learning new attitudes.
It is an organ of knowledge in regard to the inner world as
well as the outer.
But it is not my self.
I have an intellect, but I am not my intellect.
I am more than that.
I am the one who is aware.

I am a center of pure self-awareness.
I am a center of will,
capable of mastering and directing all my energies:
physical, emotional, mental, and spiritual.
I am the one who is aware.
I am the self.

As you use this process, you may want to change it to serve
your own situation or your own feelings.  For example, if you have
issues with your job, you could design an “I have a job, but I am
not my job” statement fitting your job issues.  If you have intense
feelings of anger about someone, you could affirm, “I have anger,
but I am not my anger.”

IDENTIFYING THE SHADOW OF SERVICE

Service is an integral part of every activity of our lives.  As
such, our shadow of service can potentially reveal itself in any
interaction we have with another.  Interactions might be with
family, friends, colleagues, or people we meet in passing.  They
might occur in settings such as a school, workplace, organization,
neighborhood store, or government agency.  There is no end to
the settings in which potentially we either give or receive service.

The more a
manlearns
wholeheartedly
to confront the
world which
threatens him
with isolation,
the more are the
depths of the
Ground of Being
revealed and the
possibilities of new
life and Becoming
opened.

–KARLFRIED GRAF

VON DÜRKHEIM
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Polarity Dialogue

A dialogue is a conversation.  As a healing tool in shadow work, 
dialoguing allows you to converse with those parts of yourself you 
have rejected.  You can dialogue by visualizing the quality or by writ-
ing to it and then writing its response to you.  Dialoguing provides an 
opportunity to express your thoughts and feelings.  As importantly, 
it allows an opportunity to listen to the other’s point of view.  Before 
beginning a dialogue, center for a few minutes, engage your Wit-
ness Self, and affi rm your intention to communicate with clarity 
and honest.

Select a quality whose polarity you would like to integrate.  
Dialoguing with polarities of your shadow can be done in one or 
more of the following ways:

1. Verbalize or write a dialogue/conversation between two 
opposing qualities.  Allow each quality to express its feelings, 
unfulfi lled needs, and desire to defend itself.  The purpose of the 
conversation is to allow each polarity to be heard and to com-
municate its point of view.  If the conversation deteriorates into 
a defensive right/wrong dialogue, re-center, engage your Witness 
Self, and begin the dialogue anew. 

2.  Verbalize or write a dialogue between the True Self and 
each of the opposite parts.  Ask if each has any fears.  Ask each 
about needs unfulfi lled.  Ask about rewards for identifying with 
each polarity.  Reassure and comfort each quality.  If you step 
out of your True Self, re-center, engage your Witness Self, and 
begin the dialogue anew.

3.  Draw a seesaw, drawing yourself standing on its fulcrum.  
With your awareness of standing on the fulcrum, observe each 
polarity with openness to learning its wisdom.  Then ask what 
each side wants to say.  Listen to each side with total presence 
and respect.   

As the two 
opposing parts 
of ourselves 
converse with 
one another, 
the hidden 
wisdom, the 
gold within 
the shadow, 
reveals itself.  
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If you look 
for the truth 

outside yourself, 
it gets farther and 

farther away.

–TUNG-SHAN

 Be open to nonjudgementally hearing both viewpoints.  Do 
not take sides or view one as right and one as wrong.  If you fi nd 
yourself taking sides, re-center yourself, engage your Witness 
Self, and resume the dialogue. 

4. Place two chairs opposing one another.  In your mind, 
center, engage your Witness Self, and place your awareness on 
the fulcrum of the seesaw.  Follow these steps:

•  Sit in one chair and project the disowned part out in  
front of you onto the opposing chair.  Notice what it  
looks like physically.  Observe the quality of its non-
verbal and emotional expressions.

•  Ask it who it is and what it needs from you.

•  Get up and sit in the opposing chair.  Verbally respond  
from the disowned part.

•  Switch chairs, thanking this part for what it has said.   
Ask how it helped you when you were young.  Ask   
how it helps you now.

•  Switch chairs and allow the disowned part to respond.

• Switch chairs and assure the disowned part you have 
heard what it has said.  Express appreciation for the 
part’s willingness to talk with you.

5. Examine ways you might be denying parts of yourself 
and projecting these parts onto the situation or the person you 
are serving by following these steps: 5

a. Describe the event or interaction of service in which 
you have reacted with an emotional upset.

b. What are your feelings, interests, and needs around the 
upset?

5 Adapted from Charles Whitfi eld, Boundaries and Relationships, pp. 96-99.
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If you have 
built castles 
in the air, your 
work need not 
be lost; that 
is where they 
should be. 
Now put
foundations 
under them.

–HENRY DAVID 
THOREAU

 or interaction remind you?  When was it and how old 
were you?  What happened?

d. What painful aspect of yourself might you be projecting 
onto the present situation or interaction?

e. What underlying attitudes or outmoded beliefs might  
be operating?

f.  What is the message of the confl ict?

g.  How have you been in this confl ict before from the other 
side, the other point of view? 

Mandorla Drawing 

The symbol of a mandorla is two circles overlapping, with 
each circle representing the competing demands of heaven and 
earth and the overlapping part representing the reconciliation of 
opposites.  Draw a mandorla, placing symbols representing the 
opposing quality on each side.  Center and engage your Witness 
Self.  Then draw a possible reconciliation symbol in the overlap-
ping part.  Contemplate your drawing and what truth about your 
shadow it might be revealing.  

For example, if you are working with the polarities of accep-
tance and rejection of your service, you might draw a symbol of 
arms open for acceptance and arms closed for rejection.  When 
contemplating a symbol for the overlapping circles, you might 
draw two hands clasped.  Another symbol of acceptance might be 
an open door, rejection might be a closed door.  The overlapping 
circle might be a place in nature, such as a meadow.  The symbols 
you draw will refl ect the emotional reconciliation of the polarities 
of service unique to you.  
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6 Adapted from Piero Ferrucci, What We May Be, pp. 56-57.

God is always 
using the 

stranger to 
introduce us 

to the strange-
ness of truth.  

To be 
inhospitable 
to strangers 

or strange
 ideas, however 
unsettling they 

may be, is to 
be hostile to 

the possibility
 of truth.

–PARKER PALMER

Mountain Visualization 6

Sit in a comfortable position and close your eyes.  Center.  
Engage the Witness Self.  Acknowledge the spaciousness of your 
essence.

Select a shadow quality of your service that you choose to 
transform.  Personify this quality in some way.  What does it look 
like?  An animal?  An insect?  A person?  What are its features?

Stand face to face with this quality.  Be patient; have cour-
age.  Stay with the process.  Re-center if necessary.  Engage the 
Witness Self.

As you face this part of yourself, ask what message it has for 
you.  What does it want to say to you?  Take a few minutes and 
talk with it; listen to its message.

valley.  The two of you fi nd yourselves among grass, trees, fl ow-
ers; you see the mountain.  You feel safe in this place.

The two of you begin to walk up the mountain together, side 
by side.  Walk slowly; take your time.  If you can do so, hold the 
hand of your quality or hold your quality in some way.  If you 
cannot seem to do this, allow your quality to walk or move in 
some way alongside you, as you both ascend the mountain. 

You notice as you ascend that the air is becoming purer and 
purer and you welcome the silence of the heights and beauti-
ful scenery.  Remain aware of the presence of your personifi ed 
shadow quality beside you.

As the two of you climb, you begin to notice that the quality 
is slowly changing; it’s becoming something else.  It is gradually 
transforming; it may even totally transform.

Now, imagine  the  two  of  you  transported  to  a  most  beautiful  
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It is for us to 
pray not for 
tasks equal to 
our powers, but 
for powers equal 
to our tasks, to 
go forward with 
a great desire 
forever beating 
at the door of 
our hearts as 
we travel 
towards our 
distant goal.

–HELEN KELLER

You reach the top of the mountain and the sun shines down 
on the two of you.  And now you may still see yet another 
transformation of your quality.  What has the shadow quality be-
come?  Let it express its constructive side, its highest potential.

Slowly open your eyes and ask yourself these questions.  
What did I experience?  What transformations occurred and 
what might this tell me about my service?  Did a transformation 
not occur or did I want to resist following the imagery?

If you did not experience a transformation of your shadow 
quality, you may need to do the exercise again. You need to al-
low it to be what it is in order for it to communicate with you 
and transform into its highest potential.  If you negatively judge 
the shadow quality or do not accept it as part of yourself, its 
constructive side will not appear.  The quality then may increase 
in intensity and move back into the unconscious.

Recapitulation Practice

The recapitulation exercise brings to your awareness positive 
and negative thoughts and feelings you have failed to acknowledge 
in your day’s experiences. By observing and acknowledging your 
shadow tendencies of the day, you balance your conscious and 
unconscious energies. You will also have a more peaceful sleep 
and are apt to awaken the next morning with greater enthusiasm 
and vitality.   

Just before falling asleep, do one of the Centering Exercises.  
Then, briefl y review the events of the day from night back to 
morning. Review these events in the broad context of giving and 
receiving service.

Acknowledge any feelings that arise about these events.  Ask 
yourself if you might have projected any of your shadow material 
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Never vaunt 
your gifts to the 

poor or expect 
their gratitude, 

but rather be 
grateful to them 

for giving you 
the occasion 
of practicing 

charity to them.

–SWAMI 
VIVEKANANDA

into these interactions or if you have in any way avoided giving or 
receiving.  Ask whether you have neglected your physical, emo-
tional, mental, or spiritual well-being in any interaction during the 
day.  Expand your awareness around the situations and acknowledge 
any projections, denials, or areas of neglect. 

Complete the recapitulation exercise by acknowledging your 
willingness to review the day in this way.  Also acknowledge the 
day for its gift of opportunities for learning and growth. Follow your 
acknowledgments with a centering or witnessing exercise. 

Reframing Exercise

Select a situation involving service in which you were aware 
of either blaming and fi nding-fault or idolizing.  Write a brief 
description of the situation.

Now, close your eyes and relieve the events, focusing on 
what was said and done and what your feelings and thoughts 
were at the time.  Open your eyes and journal what seemed most 
important to you about this situation.  

Close your eyes, again reliving the situation.  Focus on ac-
knowledging what you might be projecting, denying, or neglect-
ing.  Open your eyes and write down your awarenesses.

Close your eyes.  Ask yourself how you would like to re-
spond if this kind of situation or interaction were to happen 
again.  Write down your intention.

Close your eyes.  Relive the situation, carrying out your inten-
tion.  Once complete, acknowledge your willingness to learn and 
grow and journal any awareness or insights.    
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